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Procure and utilize with proper rigor

Materials management aligned to global best practices

Every day, public organizationsfacemultiple
operational and administrative challenges that
consume a lot of management bandwidth and often a : :
costa lotto the organizationinterms of time and Materials constitute

money. 65% of our project cost
Most of these could be addressed by smart, and wearenow have gOOd

relevant usage of information and communication control on spending, issue,
technology through eCIVIC, an enterprise software and stock”
suitedesigned and developed specifically for public
and urban governance.
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Procure, store, and consume with discipline
Reduced period for sourcing materials

Materials constitutea significantshare of expenses
incurred by government organizations, and for
specificinitiatives like construction projects, itcould
Resource Calendar to enable JIT sourcing. be up to 70% of total costs. Effective control over
purchaseand utilization can helpinreducing costs
and wastage.

Consumption tracking to spot wastage eCIVIC Materials Management addresses the

complete range of procurement and stores
operations ina government organization.Policy
Reduced stock holding costs Configurations enables timely procurement and
proper utilization of materials.




Right Material at the Right Time

In projects, materials need to be sourcedata
particular sequenceand based on a variable
schedule. eCIVIC supports this through a
procurement calendar thatreflects the
dynamics and variancein execution. Control
over quantity is established through linkageto
project costestimate and quantity limits based
on configuration.

eClVIC enables remarkablereductionin
resource fulfillmentcycle, through the flexibility
of procurement methods likebid, direct, and
transfer. Aggregation of requests from multiple
users helps in consolidation of quantities for
better rate negotiation with vendors.

99%

JIT SOURCING

EXCESS ORDERS

Demand based issue and consumption

ORDER ACCURACY

WASTAGE

18%

Utilization of material istracked though activity
based material return. Stock verificationand
reconciliation helps inidentifying material

eCIVIC as builtin policy configurations for
sourcingof material to be triggered based on
requests or events.

Quantity of materialsissuedis strictly
monitored againstrequests and excess
purchasecanhappenonlyon approval from
relevant authority.

waste and pilferageat work siteas well asin

stores.

Calculate advances and payments

Advances to vendors can be done at various
stages starting with mobilization advance.The
advanceamounts andits automatic recovery
canbe controlled using policy configuration.

Based on material delivery,andrejection
guantity, the related payments can be certified
and passedon to Financedept.

eCIVIC automatically calculates and manages
the recovery of advances made. Supplier Bills
canbe created againstfull or partial delivery of
materials.
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TIME SAVINGS

LOST MATERIAL

KEY FEATURES

MATERIAL PROCUREMENT

Availability Assessment

Bid Analysis Against Bid

Bid Analysis Bid Item
Designated Material Supplier
Direct Purchase Order Bulk
Direct Purchase Order
Indent Consolidation
Materiallndent

PO Closure

Purchase Order Amendment
Purchase Order
Receipt Of Bid

Request For Bid

Request For Bulk Material

Request For Material Direct Request
Regular

Request For Material - Cash
Request For Material - Regular
Request For Material

Store Project Mapping

Supplier AdvancesAgainst PO
Supplier Delisting

Supplier Performance Assessment

Supplier Project Ma pping

INVENTORY & WAREHOUSING

Debit Credit Note
Goods InTransit
Goods Receipt Note
Goods Rejection
Invoice Entry
Material Disposal
Materiallssue
MaterialReceipt
MaterialReturn
OpeningStock Entry
Payment Certification
Scrap BuyerCreation
Stock Adjustment
Stock Reconciliation
Stock Return
Supplier Advances
TransferOrder
Transferlssue
Transfer Return
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