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Addressingthe range of people dynamics

Employee lifecycle management aligned to global best practices

Every day, public organizationsface multiple
operational and administrative challenges that
consume a lot of management bandwidth and often
costa lotto the organizationinterms of time and
money.

Most of these could be addressed by smart,
relevant usage of information and communication
technology through eCIVIC, an enterprise software
suitedesigned and developed specifically for public
and urban governance.

“Tracking manpower
availability, training,
deployments, and
remuneration, is much
easier now"
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Addresses complete people lifecycle process

HR activities aligned to global best practices

Salary, Increments, Loans and Pensions

Enhanced decision making through MIS.

Recruit, train, and nurture people

Human Resource management and Payroll
processingforms core of People Management
processes inanyorganization. Through eCIVIC, all
the employee related operations fromrecruitment
till exitcan be managed inan efficientand error-
free manner, whilegenerating insightful reports
andanalytics for decision making.

Huge volume of people related datais also
maintainedinanorderly manner inthe system.
Payments and facilities to employees are calculated
andtracked in detail.



Error free employee compensation

Whether itis salary or pension, calculations
often includecomponents and heads thatare
dependent on one or more other parameters,
apartfrom attendance.

Deductions of various nature, including
employee loans makes itmore complex.
eCIVIC makes this job easier through
automated calculations thatmonthly
processingerror-free.

Compensation related reports can be
generated on real time, and automated
statements canbe sent to bankers.

“Fasteridentification
and deployment of
right workforce for
the right needs is
now much easier”

eClVIC.

Monitor capacity building

Continuous trainingand capability building of
employees is avital area thatis importantto
organizational growth and development of
future managers.

With eCIVIC, detailed planning, execution of
training programs involvinginternaland
external trainersis doneinanorganized
manner.

Feedback and effectiveness of the training
programs aretracked for decision makingon
future trainings.
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“Calculates salary
and pensions based
on multiple pay
scales and complex
pay heads”

Assign and align people to needs

Balancing between organization needs and
employee needs is a core dynamic challenge
faced by HR departments. eCIVIC helps you
meet them and much more.

Identifying the possible candidates internal and
external to the organization fora specific
human resourcerequirement is possible
through eCIVIC. The system support
deployment and transfer of people in the most
optimal manner.

Allocation of facilitiesand assets to employees
as per organization policyismadeeasier with

“Training and
enhancing
employees with a
keen eye on results is
now possible”
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